West Falmouth Village Association Meeting
July 30, 2026 - 6:00PM to 8:00 PM
Location: West Falmouth Library

Meeting Minutes

WFVA Board Attendees: Jim Gray, Dan Shearer, Mary Bunker Ryther, Todd Taylor, Susan Challenger,
Dave Sugar, Paul Sellers

Meeting called to order-6:00 PM

Agenda
1. President’s Welcome & 2026/2026 Review —Jim Gray

Recognition of Milt Williamson — Paul Sellers

Financial Report and Membership Statistics — Susan Challenger

2026/2027 Goals and Objectives —Jim Gray (for Tammy Gilbert)

Board Nominations and Officer Elections — Susan Challenger

Vote to become a 501 (c), (3) organization and approve the amended Bylaws — Susan
Challenger

Questions/Comments?

8. Guest Speaker — Christy Johnson, Association to Preserve Cape Cod
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Resolutions Voted on by the West Falmouth Village Association Members

1. Motion from the Board to elect the following WFVA Board members:
Ben Carroll, Mary Gray, Doug Shearer
Vote Result: Unanimous in the affirmative.

2. Motion from the Board to elect the following WFVA officers:
President, Tammy Gilbert; Treasurer, Mary Gray; Secretary, Susan Challenger
Vote Result: Unanimous in the affirmative

3. Motion from the Board to become a 501 (c), (3) organization and to approve the amended
bylaws:
Bulawas changes:
501 (c) (3) related —
Aligned our purpose statement with that of the 501 (c), (3) organization,
Included reporting requirements for the role of the Treasurer
Included a conflict-of-interest policy to align with the IRS recommendations
Additional Change
Changed the minimum number of Board members from 12to 9
Vote Result: Unanimous in the affirmative

Meeting Adjourned 8:00pm



